N.C. DHHS/Division of Public Health/Women's and Children's Health Section/Children and Youth Branch


Final Action Plan 

Child Health Program Review 2007/2008- Clinical Record Audit 
C&Y Consultants will complete the Clinical Audit FINAL Action Plan for each Child Health Program service.

Site:  ________________________        Program Reviewed:  ____________________         Date:  ______________

	Strengths:  Summarize any strengths identified in the Clinical Record Audit


	Problems, Issues, or Concerns:  Summarize any problems identified in the Clinical Record Audit 
 


	Quality Improvements Suggestions: (This section list specific suggested changes to your practices or policies to improve service quality.  These are recommendations based on professional guidelines or best practices but are not requirements.  Each item is to be written as a SMART item)
 

	ACTION PLAN

Program Compliance Corrective Action Plan: (This section lists specific items to be corrected in accordance with the current Child Health Agreement Addenda and Medicaid program policy.  Each item is to be written as a SMART item (Specific, Measurable, Achievable, Realistic, and Time-bound))
 

	FOLLOW-UP: (This section discusses the specific people and dates involved in the follow-up of the compliance corrective action plan.)
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